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Munroe Review 
 Professor Eileen Munroe asked to set up a independent 

review of child protection in England. 

 3 parts: 

 1st report – A systems analysis. aim to understand why 
previous well-intentioned reforms have not resulted in 
expected levels of improvement 

 2nd (interim report) update on review’s progress – 

 Jan 2011. 

 3rd Final Report – A Child Centred System 
(recommendations) May 2011 



Evolution of Child Protection 
Systems 
 4 key driving forces 
 The importance of the safety and welfare or children and 

young people and the understandable strong reaction 
when a child is killed or seriously injured 

 A commonly held belief that the complexity and associated 
uncertainty of child protection  work can be eradicated 

 A readiness in high profile public inquiries into the death 
of a child to focus on professional error without looking 
deeply enough into its causes 

 The undue importance given to performance indicators 
and targets provide only part of the picture of practice and 
which have skewed attention to process over the quality 
and effectiveness of help given 



Why have previous child protection reforms not 
resulted in improvements? 

 

 Lots of investigations into child protection issues – not 
led to improvements 

 Evidence that past reforms are creating unforeseen 
difficulties 

 Need to be careful about yet more reforms 



Why a new review? 
 Current practice priorities distorted. Experienced by 

professionals as unhelpful and distracting from 
children’s safety and well-being 

What are these practice priorities? 

 Prescriptive timescales, performance indicators, 
national performance and inspection system.  

 While ‘good thing’ on some levels, leads to pre-
occupation with meeting timescales rather than the 
quality of assessment and its impact on children and 
young people 



Why a new review? 
 Distortion in priorities due to the demands of management 

and inspection process 

 Over-standardised system cannot respond adequately to 
varied range of children’s needs 

 Diminishes professionals ability to exercise professional 
judgement and act in best interests of child 

 Need to move from system that has become over 
bureaucratised and focuses on compliance culture to one 
that values and develops professionals expertise and is 
focused on the safety and welfare of children and young 
people 



 Defensive system that puts so much emphasis on 
procedures and recording that insufficient attention is 
given to developing and supporting the expertise to 
work effectively with children, young people and 
families 



Central question for Munroe 
 

 

What helps professionals make the 
best judgements they can to protect a 
vulnerable child? 



2nd report 
 Considered child’s journey through the child 

protection system from needing to receiving help. 

 Concluded that instead of ‘doing things right’ 
(following procedures) system needed to focus on 
‘doing the right thing’ (checking whether children and 
young people are being helped). 



Recommendations 
 

1. The government should revise both the statutory 
guidance and associated policies 



Organisational Context: developing social 
work expertise 
 A system that values professional expertise 

 How to develop professional expertise?  

 Improve knowledge and skills of social workers from 
initial training through to continuing professional 
development (SWTF, SWRB) 

 Professional Capabilities Framework 

 Knowledge, critical reflection and analysis, 
intervention and skills 

 Best use of available evidence – what helps to resolve 
problems in children’s lives 



Supporting effective social work practice 
 Leaders should have more autonomy, but also more 

responsibility for helping their staff with high level of 
knowledge and skills 

 Current career structure hampers the development of 
expertise  

 Stronger voice for practitioners in management 

Clarifying accountability and improving learning 

 A wide range of professionals to work together well in order 
to build an accurate understanding of what is happening in 
the child’s life 

 Clear lines of accountability 

 



The College of Social Work aims: 
 
  
 To be a powerful voice for the social work profession, in discussions 

with the public, policy makers and the media  

 

 

 To provide strong leadership for the profession  

 

 

 To work closely with people who use social work services and their 
carers, ensuring that their views are incorporated into the overall 
development of The College  

 

 To be an international centre of excellence for the social work 
profession  

 



Pressures on Social Services 
 Vacancies in child protection very high 

 Social workers report that they cannot spend as much time as they 

would wish with children, adults and families 

 Some social workers do not receive sufficient good quality 

supervision or time for reflection 

 Social services IT systems remain difficult and time consuming to 

use, although there are some improvements 

 Many local authorities are restructuring in the face of resource 

difficulties, difficult decisions need to be made 

 Resource difficulties affect voluntary and independent sector 

 

Social Work Reform Board 2010 



Social Work Taskforce 2009 
Social workers told the Task Force that they need:  

  more time to spend working directly with children,      
adults and families;  

  regular high quality supervision and time for critical    
reflection;  

  better education and training;  

 more opportunities for career development;  

 improved IT and support; and  

  stronger professional leadership, standing and 
voice.  



 
 
 
 
 
Social Work Task Force  Facing Up to the Task: the interim 

report of the Social Work Task Force (July 2009)  

 The social work profession needs to be:  

 

 confident about its values, purpose and identity 

 

  working in partnership with people who use its services, so that they 

can take control of their situation and improve the outcome  

 

 working cohesively with other professions and agencies in the best 

interests of people in need of support 

  

 demonstrating its impact and effectiveness and, therefore, its value 

to the public;  



 committed to continuous improvement, with the training 
and resources it needs to be effective and a vigorous 
culture of professional development 

  

 understood and supported by employers, educators, 
government, other professionals and the wider public 

   

 well led at every level: in frontline practice; in influencing 
the shape and priorities of local services; in setting and 
maintaining the highest possible standards within the 
profession; and in influencing policy developments and 
priorities at national and political level.  

 



Social Work Reform Board: proposals in 5 key 
areas 

 
 Overarching professional standards   

  

 Standards for employers and a supervision framework  

 

  

 Principles that should underpin a continuing professional 
development Framework 

 

  

 Proposed requirements for social work education –  

  

 Proposals for effective partnership working – between employers and 
higher education institutions 

 



Core themes of the overarching professional standards 
framework, which underpin the whole social work reform 
programme: 

 
 

 PROFESSIONALISM: Identify and behave as a professional social worker, 
committed to professional development.  

 

 VALUES AND ETHICS: Apply social work ethical principles and values to 
guide professional practice.  

 

 DIVERSITY: Recognise diversity and apply anti-discriminatory and anti-
oppressive principles in practice.  

 

 RIGHTS, JUSTICE AND ECONOMIC WELLBEING: Advance human rights, 
and promote social justice and economic well-being.  

 

 KNOWLEDGE: Apply knowledge of social sciences, law and social work 
practice theory.  

  

 
  



 

 CRITICAL REFLECTION AND ANALYSIS: Apply critical reflection and 
analysis to inform and provide a rationale for professional decision-making.  

 

 INTERVENTION AND SKILLS: Use judgement and authority to intervene 
with individuals, families and communities to promote independence, provide 
support and prevent harm, neglect and abuse.  

 

 CONTEXTS AND ORGANISATIONS: Engage with, inform, and adapt to 
changing contexts that shape practice. Operate effectively within own 
organisational frameworks and contribute to the development of services 
and organisations. Operate effectively within multi-agency and inter-
professional settings.  

 

 PROFESSIONAL LEADERSHIP: Take responsibility for the professional 
learning and development of others through supervision, mentoring, 
assessing, research, teaching, leadership and management.  

 



 

 

 
Aims and objectives in improving the social 
work degree 

 

 Improve the skills and expertise of social work graduates  

 Achieve greater consistency in content, quality and outcomes of 
degree courses 

 Better linking of theory and research to practice  

 Ensure that courses are based on shared expectations between 
employers, practitioners, HEIs, the profession and government  

 Ensure sufficient high quality placements are available for 
students 

 Reinforce the degree as the start of a continuous process of 
learning and development throughout a career in social work  
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Improving the quality and consistency of the 

social work degree 

 4 recommendations: 

 Strengthen the calibre of entrants accepted to study on 

the social work degree 

 Review the content and delivery of the curriculum 

 Establish new arrangements for providing sufficient high 

quality placements which are properly supervised and 

assessed 

 Put in place more transparent and effective regulation of 

social work education and training 





Groupwork questions 
 What helps professionals make the best 

judgements they can to protect a vulnerable child? 

 

 Is there a conflict between ‘doing things right’ and 
‘doing the right thing?’ 

 

 How can we ensure the quality professional 
judgement and expertise? 


