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We invite you to join us at the Fourth Interna-

tional Workshop on Knowledge Fede ration. 

workshop theme

In 1980, co-founder and first President of The Club of 
Rome Aurelio Peccei wrote based on a decade of this 
think tank’s exploration into the future prospects of 
mankind: “It is absolutely necessary to find a way 
to change course.” While today there are a grow-
ing variety of initiatives working on the frontier of 
global change, and solid and profound insights that 
are ready to direct it — not the least in the systems 
sciences — the challenge that Peccei pointed to is 
still with us, and ever more acute.

What will it take for us to achieve sufficient impact 
(‘to change course’)? 

It is clear that improving collaboration will be one of 
the keys; and possibly the key.

Even this has been noticed, already in 1945 by 
Vannevar Bush among others, in As We May Think 

— which then inspired Doug Engelbart’s  ‘collective 
intelligence’ dream, and a variety of initiatives later 
on. We feel the time is ripe to begin building on 
what’s been done in a new way. 

Our workshop in Dubrovnik will convene a small 
group of selected researchers, developers, social 
entrepreneurs and other stakeholders with specific 
interest in collaboration for impact. Our goal is to 
begin to ‘walk our talk’ by systematizing what’s been 
learned, developing a collaboration among our-
selves, and initiating some strategic moves toward 
impact.  

As always, we will come together in an environment 
conducive to making human bonds and exchanging 
ideas — in an Inter University Centre classroom, in 
the Villa Doda garden, and in the parks and cafes of 
Dubrovnik. But not only — again as always, we will 
also be designing and creating together. 

We will begin from the nature of collaboration itself, 
and from the characteristics of the impact that 
needs to be achieved, and ask — what haven’t we 
done that we may need to do? What hinders us — as 

culture, and as people — to make a difference that 
makes a difference? How can we begin a new course 
among us? How can we be in a new way? Is in other 
words “As We May Be”a timely addition to our usual 
thinking and doing? 

Also, as some of our participants are working 
specifically with processes, tools and platforms for 
online collaboration, a core goal will be to share 
what we have learned and accomplished, and see 
what state of the art might emerge. While we’ll be 
exchanging technical details of what’s been accom-
plished beforehand, in Dubrovnik we will focus our 
technical dialog on the ideas that have not yet been 
implemented; and perhaps not yet even considered.

tentative program

Recommended arrival to Dubrovnik is on Saturday, 
October 18th.

 Ô Day 1 Sunday, October 19th is the social day. 
We will meet in Gradska Kavana (City Coffee Hall), 
enjoy an introduction to Dubrovnik by Suad 
Ahmetovic, author of the acclaimed Curiosities 
of Dubrovnik (from the past two millennia); walk 
on Lokrum Island and its gardens, possibly with 
a swim in the sea; a closed concert in Rosary 
Chapel (now still tentative) will be followed by a 
reception in the garden of Villa Doda. 

 Ô Day 2 Monday, October 20th is the domain map-
ping day. In a generative dialog, we will explore 
and map everyone’s projects, ideas, dreams and 
aspirations. A workshop dinner will be served in 
Dubrovnik’s best restaurant with a view of the 
city walls.

 Ô Day 3 Tuesday, October 21st is the strategy day. 
We will explore and begin to identify ways to col-
laborate for impact amongst ourselves. 

 Ô Day 4 Wednesday, October 22nd is the tactics 
day. We will explore and seek to identify con-
crete projects and ways to achieve impact. 

Thursday, October 23 is the departure. Some of us 
will, however, extend our stay until Saturday, to 
anchor and develop what is there still further.

inter university centre dubrovnik, croatia, october 19-22, 2014
Fourth International Workshop on Knowledge Federation

       Collaboration for Impact

http://www.KnowledgeFederation.org
http://www.clubofrome.org/?p=324
http://www.clubofrome.org/?p=324
http://www.theatlantic.com/magazine/archive/1945/07/as-we-may-think/303881/?single_page=true
http://www.dougengelbart.org/about/dce-bio.html
http://www.iuc.hr
http://www.dubrovnik-online.com/villa_doda/
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venue

We have been fortunate to develop a venue in Du-
brovniuk that is close to ideal for our purpose:

 Ô The Inter University Centre as the historical 
meeting of scientists and humanists across the 
Iron Curtain, to co-create a better world, with a 
park behind and sea access

 Ô Villa Doda entirely at our disposal, with its 
garden and terraces and piano, within 5 min. walk 
from the IUC and from Dubrovnik Old City

 Ô Servantesses of Mercy (Sluzbenice Milosrd-
ja) Monastery for accommodation

 Ô Sesame restaurant for lunches with its authen-
tic dishes and deserts

 Ô Restaurant Nautika for a memorable confer-
ence dinner

 Ô And not the least — Dubrovnik, enchanting Re-
naissance town, with an international airport; and 
countless spots for inspired conversation

fees

The 240 EURO conference fee includes the introduc-
tion to Dubrovnik with visit to Lokrum and (pres-
ently still tentative) concert, lunches during the 
three work days and conference dinner.  Affordable 
accommodation, ca. 40 EURO per night, will be ar-
ranged by the organizers. 

 workshop directors

 Ô Alexander Laszlo is an academic systems 
scientist and the last year’s  President of the 
International Society for the Systems Sciences, 
who during his mandate initiated a systemic self-

organization in the systems community, centered 
around CIEL (Collective Intelligence Enhancement 
Lab), World Evolutionary Learning Tribe and other 
related project.

 Ô Dino Karabeg is an academic computer scien-
tist and co-founder of Knowledge Federation, a 
transdiscipline organized to work on systemic 
re-organization in knowledge work and other key 
areas, as enabled by knowledge media technology. 

pre-workshop activities

In the first week of September, we shall begin with 
a series of weekly online meetings to introduce our 
work to each other. We will also begin to develop the 
domain map to organize and make available rel-
evant resources. You are welcome you to take part 
in the pre-  and post-workshop activities even if you 
will not be joining us in Dubrovnik.

how to respond

While we recognize that it can be helpful for people 
with demanding schedules to defer deciding, we  
encourage you to indicate your current Yes/Possibly/
No plans for the relevant days on the Doodle poll 
here as early as possible, and in that way help oth-
ers decide whether to attend – and to update your 
status as it changes. 

If your interests harmonize with this initiative, we 
invite you to share them with us via links to relevant 
data.

for more information

The workshop website www.KnowledgeFederation.org 
will continuously be updated. 

Also please feel welcome to send questions or com-
ments to Dino Karabeg, our local organizer.

https://dinokarabeg.doodle.com/v5hxr9mddy2zuqqn
mailto:dino.karabeg@knowledgefederation.org

